PERMIT CENTERS

DESCRIPTION

The Department of Community Development, better known as the Permit Centers, is a convenient “one-stop shop”
for residents seeking community development services including permits and applications. The Department has two
locations referred to as the Permit Center-East and the Permit Center-West. The Permit Center-East has been in
service since 1989. Due to the success of the eastern location, services were expanded to a western location that
opened in April 2001. The Permit Centers are staffed by representatives from Building Inspections, Planning, Public
Utilities, and Public Works.

The Department continues to work closely with its parter agencies, Building Inspections and Planning. Technicians
regularly consult with their counterparts in these other agencies to make sure the customer is receiving assistance
consistent with established policies, regulations, and interpretations.

OBJECTIVES

e To consistently provide quality services to all citizens and customers in a professional, accurate, and
efficient manner.

e To assist the public, including private citizens, builders, developers, and engineers, with their permitting
and licensing needs.

e To provide information to the public concerning the requirements and regulations related to zoning and
subdivisions of property, building construction, and other aspects of the development process.

e To assist the public with questions concerning the agendas and processes of the Planning Commission and
Board of Zoning Appeals.

e To provide a streamlined development review process at a convenient location.

e To accurately track, monitor, and administer the costs of providing these services in order to provide them
in a cost-efficient manner.

ANNUAL FISCAL PLAN SUMMARY

FY24 FY25 FY26 Change
Description Actual Original Proposed 25-26
Personnel S 1,353,897 S 1,418,327 $ 1,521,080 7.2%
Operation 9,731 25,931 25,931 0.0%
Capital - 9,372 9,372 0.0%
Total S 1,363,628 ¢ 1,453,630 $ 1,556,383 7.1%
Interdepartmental Billings* (266,916) (282,826) (282,826) 0.0%
S 1,096,712 ¢ 1,170,804 $§ 1,273,557 8.8%
Personnel Complement 15 15 15

* Reflects the reimbursement of four positions (2 Public Works; 2 Public Utilities) assigned to the Permit Centers' which
are reflected in the Permit Centers' personnel complements.



Permit Centers

PERFORMANCE MEASURES

Change
FY24 FY25 FY26 25-26
Workload Measures

Total Number of Inquiries 29,896 37,397 38,145 748
Completeness Checks (POSSE) 7,854 6,792 6,928 136
Reviews Performed 13,422 13,519 13,790 271
Permits Issued 5,199 4,776 4,872 96
Business Licenses Reviewed 2,972 2,522 2,572 50

BUDGET HIGHLIGHTS

Permit Centers’ budget for FY26 is $1,273,557, an increase of 8.8% from the previous fiscal year. The increase is from
a $102,753 a 7.2%, increase in the personnel category due to increases in salary and benefits. Operating and capital
outlay remain the same as FY25. The salaries of four staff positions are paid by other Departments, which totals
$282,826 for the reimbursement of their salary costs.

DEPARTMENTAL HIGHLIGHTS

Following the full implementation of BuildHenrico, nearly all Planning and Building Permit applications are now
reviewed electronically. While many applicants prefer the efficiency this process provides, the department has seen
a continuing demand from those utilizing its in-person services. The department’s staff are equipped to set up new
applications and take payments, answer regulatory questions and, through the County’s Language Line, assist with
language barriers. Visitors often leave with permit in hand. Permit Centers staff also provide assistance regarding
regulations pertaining to development and construction activities — where to build, what to build, and how to build.
Requests for these services remain high.

The Department continues to work closely with its partner agencies. Technicians regularly consult with their
counterparts to ensure smooth implementation of updates to Building Code, Zoning and Subdivision Ordinances and
Regulations.

During the coming fiscal year, the Department will continue to use County resources in an efficient, professional
manner, maintaining existing service levels.



Department Operating Budget
Henrico County, Virginia

FY2025-26
PERMIT CENTER
o Prior Year Approved Proposed Dollar Percent
Account Description Actual Budget Budget Inc/Dec  Inc/Dec
50100 Full-Time Salaries and Wages - 954,720 1,011,314 1,088,284 76,970 7.6%
Regular
50101 Full-Time Salaries and Wages - 124 2,000 2,000 0 0.0%
Overtime
50108 Hybrid Disability Prgm (Prev Wage 950 1,284 1,293 9 0.7%
Adj)
50109 Vacancy Savings 0 -36,636 -39,396 -2,760 -7.5%
50110 FICA 70,178 77,526 83,407 5,881 7.6%
50111 Retirement VRS 158,118 176,980 190,450 13,470 7.6%
50112 Hospital/Medical Plans 156,989 166,260 174,330 8,070 4.9%
50113 Group Insurance - Life (VRS) 12,818 14,158 15,237 1,079 7.6%
50121 VRS Hybrid Deferred Contribution 0 5,441 5,475 34 0.6%
50211 Maintenance Service Contracts 0 1,000 1,000 0 0.0%
50410 Postal Services 16 1,072 1,072 0 0.0%
50412 Telecommunications 4,056 5,000 5,000 0 0.0%
50431 Education and Training 25 2,000 2,000 0 0.0%
50450 Dues And Association Memberships 55 300 300 0 0.0%
50455 Tuition 0 5,000 5,000 0 0.0%
50500 Office Supplies 5,579 9,018 9,018 0 0.0%
50506 Repair and Maintenance Supplies 0 300 300 0 0.0%
50514 Other Operating Supplies 0 1,500 1,500 0 0.0%
50521 Computer Software 0 741 741 0 0.0%
50812 Furniture and Fixtures-New Less 0 3,422 3,422 0 0.0%
Than $10,000
50832 Furniture and Fixtures-Replacement 0 3,650 3,650 0 0.0%
Less Than $10,000
50833 Telecommunications Equipment — 0 300 300 0 0.0%
Replacement Less Than $10,000
50835 Computer Equipment-Replacement 0 2,000 2,000 0 0.0%
Less Than $10,000
50911 Interdepartmental Billings -266,916 -282,826 -282,826 0 0.0%
Total Department 1,096,712 1,170,804 1,273,557 102,753 8.8%
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